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degree  t o  which any o f f i c e r  posseEses t h o s e  
qual  i t  i e s  . 

"I t h i n k  you have h i t  upon a Eystem of  r a t i n g  
t h a t  i s  f a r  b e t t e r  t h a n  t h e  use o f  t h e  vs r ious  
w o r d s  i n d i c a t i n g  d e g r e e  which we have u s e d ,  ar,d 
you have g iven  us food  for thought  when i t  con,es 
t ime f o r  us t o  r e v i s e  o u r  judgment b lank .  

on t h e  par% o f  t n 2  percon making t h e  r a t i n g  t o  be 
e n t h u s i a s t i c  o r  c o n s e r v a t i v e ,  a s  y o u r  d e f i n i t i o n s  
p r e t t y  c l e a r l y  l i m i t  t h e  r a t e r  t o  c a r e f u l l y  con- 
s ide red  expres s ions  o f  op in ion .  O f  c o u r s e ,  it 
w i l l  neve r  be p o s s i b l e  t o  e l i m i n a t e  e n t i r e l y  t h e  
p e r s o n a l  t endenc ie s  of t h e  man m k i n g  t h e  r a t i n g .  
Some men w i l l  always r a t e  n i g h e r  t h a h  o t h e r s ,  and 
t h a t  f a c t  w i l l  have t o  be reckoned wi th  i n  ana lyz ing  
t h e  r a t i n g s  a f t e r  the;  a r e  made. However, I t h i n k  
you a r e  cons ide rab ly  c l o s e r  t o  i t  than  any form 
t h a t  we have seen,1T 

" Y o u r  new form reduce? t o  a minimum t h e  tendency 

R3C 3U IT I N G  
---I---- 

L e t t e r  o f  Apprec ia t ion .  -I--- - 
The Bureau r e c e i v e s  many l e t t e r s  from p a r e n t s  and guard ians  

o f  e n l i s t e d  men, Although some o f  t h e s e  l e t t e r s  can h a r d l y  be 
considered a s  complimentary,  by  f a r  t h e  g r e a t e s t  number express  
a p p r e c i a t i o n  of  what l i f e  i n  t h e  Navy i s  do in5  o r  has  done for t h e  
average  e n l i s t e d  man. The f o l l o w i n g  e x t r a c t  f r o m  a l e t t e r  re -  
c e n t l y  received i s  s e l f - e x p l a n a t o r y ;  

"Please  permit me t o  expres s  my h i g h  regard for 
t h e  U .  S ,  Navy and what t h e  t r a i n i n g  t h e r e i n  has  
done for my eon,------ - -  , who f i n i s h e d  t h e  cour se  
i n  e l e c t r i c a l  f i r e a m e  a t  Washington, D .  C . ,  and 
has  re turned  t o  h i s  Ehip,  t h e  USS----- o f  t h e  
P a c i f i c  F l e e t ,  a f t e r  a fu r lough  a t  home i n  J u l y .  

"My h e a r t  was f i l l e d -  w i th  j o y  t o  s e e  t h e  way my 
f a t h e r l e s s  boy  had been cared f o r  and t r 3 i n e d  i n  
h i s  chosen c a l l i n r ; ,  t h e  U .  S ,  Navy. 

1' - - - - - - - - l e f t  home a l i t t l e  o v e r  two  yea r s  ago,  
an average good moral boy, b u t  awkwcird, a l i t t l e  
w i l f u l ,  2nd slow i n  d e c i s i o n .  Me was j u s t  t h e  age 
where n boy needs his! f a t h e r  m o s t .  

wonderfu l ly  i n  every  way t h a t  a mother could de- 
s i r e ,  and I ' m  proud o f  t h e  chance my boy has  t o  
g r o w  i n t o  f i n e  ni>ble manhood. 

'*-------- W ~ S  a t  home i n  J u l y ,  He has  developed 
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0 $1.50. Other  m l n u q l e  i s sued  b y  t h e  Bureau c m  be o b t s i n e d  from 
t h e  Super in tendent  o f  Documnts  i n  s i m i l a r  manlier. 

Tho BureQu h.:s been conduct ing  n et!ldy o f  c e r v i e e  t c 1 ~ 0 0 1 P  
w i t h  rcgnrd t o  rnetlio2s o f  i n s t r u c t i o n  3nd t o  dc tua : i i rx  t4it:ir p r a c -  
t i c -11  vg lue .  fiz n r e s u l t  o f  t h e c a  i n v e : t f g l t i o n s ,  i nFofn r  ' f ~  per -  
t.1inF t o  t h e  m y c h i n i s t ' s  ninte s c h o o l ,  i t  h- iE  besn fourlid t h a t  
a l though  gr::3uctee rnay no t  m-ike 3n immediate iuiFrc?ciorI, d u e  t o  
t h c i r  u n f c m i l i c r i t y  w i t h  s h i p e ,  t h e y  d o ,  nevertkslosr , re?ch  t h e  
r 9 t i n g  o f  pecond cl?EZ m 7 c h i n i c t ' z  m8tes d u r i n g  t h o i r  f i r s t  dn- 
l i s t m o n t  ,* much morc: f re t iuent  ly t h w  men of engine r r i i z q  r?t in@ 
who h3ve not, h ? d  t h e  bc i i e f i t  o f  s e r v i c e  Echo01 t r : i r , i n s ,  mfi, on 
t h e  whole ,  t h e y  re?'ch th?t r i t i n g  i n  rl ; . h o r t a r  per iod  o f  t ime .  A 
number of  r ecen t  chxtgos ?,t t l ic  m q c h i n i s t ' p  m?te school  :trd c n l -  
cu ln t ed  t o  improvo t h e  n_u:;lity of  g r?du .>tee .  The2.e ch?:igee in-  
c l u d e  zn inereas, , .  or" ? c t u n l  shop t i m e ,  w i t h  n correzponding 
i n c r e a s e  i n  t h e  mount o f  p r a c t i c i l  work done. It if expected 
t h ? t ,  ZP EI r e s u l t ,  grsdu3teE w i l l  be of  more irnmzdiG:tt. v < i l u d  i n  
t h e  f u t u r e ,  t h m  i n  t h e  p 3 s t .  

Iind i o  School .  -- 
RequircmentE f o r  e u c c c f s f u l  complet ion o f  t h o  m d i o  o p e r a t o r ' s  

courze  h3ve been chongcd t o  r a q u i r c  a b i l i t y  t o  t z k e  tn,? r s g i l l z r  
in te rcc!p t  zchddulec r eco rd ing  on t h e  t y p e w r i t e r .  Thi? E h o u l d  re -  
s u l t  i n  grydurttes- b c i n s  m o m  immGdintaly zva i la 'u l t :  zte m t c h  s t and-  
e r ?  on board s h i p .  It dcvolve2  upon c h i p s  t o  which gr23uateE 3i-e 
s e n t  t o  f u r t h a r  t h e i r  t r r l i n i n g  i n  t h e  tht;ory rlnd t y p e s  of r 3 d i o  
a p p a r a t u s ,  =E w e l l  as  ir; o t h t r  :ubjectc. no t  necec5ary  t o  t h e  

. i m m e 3 i ~ t e  work'which g r y j u a t c  c h o u l d  be c.:pnble o f  doing.  

T r? in inn  ---sL---.-.- C o u r e e c .  

Flt?et  mnde t h e  f8SllJ,jving camnient dn t h e  B u m n u  of Nmignt iDn e d u -  
c z t i o n s l  c o u r F e e :  

k few y e a r s  $ 2 . 6 0 ,  t h e  Commmdcr DeEtroycr  Force A t l x t i c  

"Such e d u c ? t i o n  2nd t r z i n i n g  zhould be mride -, p:?rt 
a f  o u r  r o u t i n e .  We c m n o t  and mutt not f 3 r c e  msn t o  
t a k e  rl c a u r s e  of  s t u d y ,  b u t  we m u s t  e 3  l a y  o u t  o u r  
r o u t i n e  t h a t  if they  3 3  t d r e  a c 3 u r s e  t h z t  will a d u -  
c 3 t e  them far t h e i r  nqvctl vmrk t h e y  vi11 r e c e i v e  t h e i r  
i n s t r u c t i J n  du r ing  w r k i n g  t im.  

"Ships i n  which t h i F  p l l n  h3S been f o l l a w c d  h.ive 
develaped Ek i l l ed  men wi th  g roa t  m p i d i t y  2nd h?ve 
increaped t h ~ i r  Fhip' :  c f f i c i c n c y  i n  7 Furp r i z ing  
way. B u t  t a  3.9 i t  t h e  a d u c i t i J i i 3 1  FyFtern h w  b( :m 
f i t t e d  i n t o  t h e  s r g a n i z a t i J n  and work <in3 nJ t  l o f t  
merely as  -in Yppendnge. 
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I s s u e s  o f  t ex tbooks  d u r i n g ,  t h e  p re sen t  y e a r ,  t o  1 October 
1 9 2 8 .  a r e  ae f o l l o w s :  

-m 

Seamanship 66 

'Special  Branches 1 ,735  
General  2 ,654  

Engineer ing  E79 
Deck A r t i f i c e r  743 

T o t  a 1  5 , 8 r  

It will be seen  f r o m  t h e  fo rego ing  t h a t ,  a l t hough  cont inuous  
se rvzce  is  on t h e  i n c r e a s e ,  t h e r e  i s  no d e c r e a e e  i n  t h e  d e s i r e  t o  
l a a r n  and no l e s s e n i n g  o f  t r a i n i n g  e f f o r t ,  

Tmn?Jortat ion t o  South America. --- ----.-*---- -1__---_-- 

The fol lovfing l e t t e r  f r o m  W.R.Grace & C o . ,  owners and o p e r a t o r s  

"The Honorable ,  The S e c r e t a r y  o f  t h e  Navy, 

S i r : -  
I n  view o f  t h e  approaching  v i s i t  o f  t h e  United 

S t a t e s  F l e e t  t o  Pe ruv ian  and Ch i l ean  w a t e r s ,  we beg t o  
a s s u r e  you t h a t  t h a  firm o f  !V.R.Grace & Co. and t h e ' C r a c e  
Line a r e  d e s i r o u s  of  do ing  an,yth,ing t h e y  can t o  make t h i s  
v i s i t  a @ r e s t  s u c c e s ? .  

L..--o$ s t e smsh ip  l i n e s  t o  South America, i s  quoted f o r  i n fo rma t ion :  
_. . . 

Ytishington, D .  C .  

0 

As you know, we have b r snches  and agenc ie s  i n  prac-  
t i c s l l j i  a l l  p o r t s  and in '  t h e  p r i n c i p a l  in land  c i t i e s .  and 
town? of  t h e  'Vest C o a s t  o f  South America, and, o u r  2 ~ 9 0 -  
c i s t i o n  vvith *,Tes,cels o f  o u r  navy ex tends  a$ f a r  back as 

. ,  t h e  C i v i l  War. 
1 .  . 

7 . '  We s r e  s u r e  a warm welcome f r o m  t h e , p . e a p l c  o f  C h i l e  
a n d ' P e r u : a v a i t s  t h e  f l e e t  and w o u l d  a p p r e c i a t e  your.commun- 
i c a t i n g  t .0 t h e  Comiander i n  Chief  o f  t h e  f l e e t  O U T  c o r d i a l  
i n v i t a t i o n  f o r  t h e  o f f i c e r s  and m n  t o  v i s i t  o u r  branches 
d u r i n g  t h e i r  s o j o u r n  i n  t h e  v a r i o u s  p o r t s  where o u r .  r t a f f  
w i l l  d o  a l l  they  c m  t o  mske t h e n  f e e l  3 t  home. 

i s  a g r e a t  i n f l u e n c e  fay good unders tnnding  2nd f r i g n d l y  
r e l a t i o n s .  I .  

The presence  o f  v e e e e l e  ,o'f t h e  United Stat!ef N s v j r  

We w i i l  g r e a t i y  a p p r e c i a t e  any adpfce  frani you a s  
to.wagre 2 n d  means t o  whicki we may be ; h e l p f u l .  . I '  

I .  . .  
Very t r u l y  you rs , , + .  

W .  E. GRACE & C O . ,  
2JG.C Kew York C i t y .  
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